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MOT SO GIAI PHAP NANG CAO HIEU QUA KINH TE GIAO NHAN
VAN TAI CONTAINER HANG XUAT NHAP KHAU TAI CONG TY
LIEN DOANH MSC-VIET NAM
SOME SOLUTIONS TO IMPROVE ECONOMICAL EFFECTS OF THE ONTAINER

FREIGHT FORWARDING EFFECTS OF JOINT VENTURE COMPANY MSC-
VIETNAM
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T6m tat: Bai béo phan tich hiéu qua kinh té giao nhan vdn tai container xuat nhdp khau cia
Cong ty lien doanh MSC-Vi¢t Nam dong thoi can cir vao dinh huéng phat trién vdn tai bien Viet Nam
den nam 2020 dé dwa ra mot so giai phap nham nang cao hiéu qua giao nhdn vén tdi container xuat

nhap khdu ciia Cong ty.

Tir khoa: Van tai container, xudt nhép khdu, giai phap va hiéu qua giao nhan.
Abstract: The article analyzed economical effects of container freight forwarding of Joint

Venture Company MSC-Vietnam as well as based on development’s tagets of Vietnam shipping
transportation to 2020 in order to suggest some solutions to improve the freight forwarding effects of

the company.

Keywords: Container transport, import and export, solutions and freight forwarding effects.

1. So lwgc vé giao nhan van tai
container hang xuat nhap khau

Xuat khau hang héa la viéc hang hoa
duoc dua ra khoi lanh thd Viét Nam hoic
dua vao khu vuc dac biét nam trén lanh thd
Viét Nam duoc coi la khu vuc hai quan riéng
theo quy dinh cua phap luat. Con nhap khau
hang hda la viéc hang hoa dugc dua vao lanh
th6 Viét Nam tir nuéc ngoai hoic tir khu vuc
dac biét nam trén lanh thd Viét Nam duogc
coi la khu vyc hai quan riéng theo quy dinh
cua phép luat.

Van tai duong bién (hay con goi 1a van
tai bién) 1a hinh thtic van chuyén nguoi hoic
hang hoa bang cac phuong tién di chuyén
trén bién nhu tau, thuyén... trén cac duong
giao thdng bién. Van tai duong bién ra doi
kha sém va phi hop dé chuyén cho tat ca cac
loai hang hoa trong budn ban qubc té, cac
loai hang hoda co trong luong lon va cac loai
hang chuyén cho trén cu ly dai nhung khong
can phai giao hang nhanh chéng. Van tai bién
ngay nay giit vi tri dac biét quan trong trong
chuyén ché hang hoa trén thi truong trong
nuéc va thé giéi. Theo théng ké cua

UNCTAD (Review of Maritime Transport)
hang nam van tai bién dam nhan chuyén cho
khoang 80% lugng hang trong budn ban
qudc té [6].

Qua trinh van tai luon luon dugc cai tién
va hoan thién. Tir nhitng nam 60 cia thé ky
XX d3 bat dau 4p dung mét dung cu van tai
dac biét, dugc goi la container vao viéc
chuyén cho hang hoa. Container la mét cong
cu chira hang hinh hop chit nhat, c6 kich
thudce tiéu chuan hoa, dung duoc nhiéu lan va
cé suc chua Ién. Container cung véi hang
hoa xép trong d6 tao thanh mot don vi hang
hoa Ion trong qua trinh van tai. b6 1la mot
phuong phap “don vi hang hoa” hoan thién
nhat va mang lai hiéu qua kinh té cao trong
van tai noi dia, cling nhu trong van tai qudc
t.

Giao nhan la mot bo phan nam trong
khau lwu thong phan phéi, theo Luat Thuong
mai Viét Nam “dich vu giao nhan hang hoa
la hanh vi thuwong mai, theo d6 nguoi lam
dich vu giao nhan hang hoa nhan hang tur
ngudi gui, t6 chirc viéc van chuyén, luu kho,
lwu bai, 1am cac tha tuc gidy to va cac dich
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vu khéc ¢6 lién quan dé giao hang cho ngudi
nhan theo sy uy thac cua chu hang, cia nguoi
van tai hoac cua nguoi lam dich vu giao nhan
khac” [4]. Giao nhan van tai container la dich
vu van chuyén hang hda bing container tir
noi gui hang dén noi nhan hang, trong do
ngudi giao nhan (freight forwarder) ky hop
dong van Chuyen v6i chu hang, dong thoi
ciing ky hop dong d6i tng v&i nguoi van tai
container dé thuc hién dich vu.

Truéc kia, viéc giao nhan co thé do
ngudi gui hang (nha xuat khau), nguoi nhan
hang (nha nhap khau) hay do nguoi chuyén
cho thuc hién. Ngay nay, dich vu giao nhan
dugc chuyén mén hoa, do cac to chuc, céc
nghiép doan giao nhan chuyén nghiép tién
hanh va giao nhan da chinh thuc trg thanh
mot nghé.

2. Hiéu qua kinh té giao nhan van tai
container hang xuit nhap khau cia cong
ty lién doanh MSC - Viét Nam thoi gian
qua

2.1. Giéi thiéu vé cong ty lién doanh
MSC — Viét Nam

Cong ty lién doanh MSC - Viét Nam
chinh thtrc thanh 1ap ngay 08/12/2003 do
Cong Ty CO6 phan Container Phia Bic
(Viconship) lién doanh vai Cong ty MSC
Singapore, la mét trong nhirng chi nhanh cia
hang tau MSC Thuy Sy rat noi tiéng. Hang
tu MSC sé hitu hon 200 chiéc tau chg
container v&i hon 460.000 teus cung cip mot
mang ludi dich vu rat tt thong qua hon 350
dai 1y trén toan thé gigi. Trong lién doanh
nay, phia Viét Nam gop 3.060.000.000 dong
va phia Singapore gép 2.940.000.000 dong
[1]. Cong ty lién doanh MSC - Viét Nam toa
lac tai S6 152, Puong Nguyén Luong Bang,
Quan 7, Thanh phé H6 Chi Minh.

2.2. Hiéu qua kinh té giao nhan van tai
container hang hdéa xuit nhap khiu tai
Coéng ty Lién Doanh MSC - Viét Nam
nhirng ndm qua

% Hi¢u qua kinh té giao nhin van tai
container hang xuit khau theo san lrong

Giao nhan van tai container hang xuét
khau cia Cong ty dugc thuc hién theo qui
trinh trong hinh 1.

[ Nhan yeu ciu i khach hang |
[ 7
| chao gis cho khch hang |

| Gt Booking cho khich hang |

7

I Sép xép giao container réng cho khach hang déng hang I

[ Pnithabvindon |
[ 7]
| Hoan tt thi tuc giao nhan container véi Cang vu I
]

| Giti chimg tir cho dai 1 nuse ngoai |

| Lap chimgovkétosnvalubdso |

Hinh 1. Qui trinh giao nhdn vdn tai container hang
xudat khau
San luong giao nhan container hang xuét
khau Cong ty nhitng nam 2012, 2013 va nim
2014 1an lugt 1a 32.549 teus, 42.080 teus va
62.724 teus dugc trinh bay trong bang 1.

Baing 1. San lugng giao nhdan vdn tdi container hang

xudt khau
DPon
Danh muc vi 2012 | 2013 | 2014
tinh
San lugng Teus | 32.549|42.080| 62.724
San luong tang | g 9.531| 20.644
tuyét doi
Toc 85 ting % 2028| 49,06
trudng ' ’
Nguon: Theo s6 liéu thong ké ciia Cong ty

Theo bang 1 nay san lugng giao nhan
hang xuat khau nim 2013 ting tuyét doi
9.531 teus so v&i nam 2012, véi ti 1€ tang la
29,28%. Nam 2014 san lugng giao nhan Xuét
khau tang vuot bac - ting 49,06% so véi nam
2013 voi muc chénh I¢éch 1a 20.644 teus.

San luong giao nhan vén tai container
hang xuat khau cta Cong ty tang miy nim
qua do tinh hinh xuét khau trong nudc gia
tang dang ké. Cac mat hang chu lyc nhu gao,
ca phé, cac mat hang gia cong lién tuc tang
va la nhitng mat hang quen thudc cua hang
tau MSC. Thém vao d6 hing tau MSC la
hang tau 16n trén thé gisi dugc nhidu khach
hang tin tuong va luya chon.

< Hiéu qua kinh té giao nhan van tai
container hang nhéap khiu theo san luwong
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Hoan tht giao nhin container véi Cang vu
[ 7
Gtri théng bao hing dén cho khéch hang

[ Phat hanh lénh tri réng cho khéch hang |

I Giao container c6 hang I
| Nhin container rong I

|  Hointitdniwe |

Hinh 2. Qui trinh giao nhdgn vdn tai container hang
nhép khau.

Giao nhan véan tai container hang nhap
khéau cua Cong ty dugc thyc hién theo qui
trinh trong hinh 2. San luong giao nhan van
tai container nhap khau cia Cong ty ciing
tdng qua cac ndm 2012, 2013 va 2014, song
taing manh nhat vao nam 2013 véi ty 1 ting
63,37% tuong duong la 5.723 teus. Tuy
nhién sang nam 2014 ti 1€ tang trudng nay cod
giam di con 3,31% twong ung v6i 489 teus
(bang 2).

Bdng 2. San luong giao nhdan vdn tdai container hang

nhap khdu
Danh muc | P2V | 2012 | 2013 | 2014
. tinh

San lugng Teus 9.030 | 14.752 | 15.241
San lugng

ting tuyét | Teus 5.722| 489
aéi

Tocdo % 6337| 331
tang truong

Nguon: Theo sé liéu thong ké ciia Cong ty

Diéu nay khong c6 nghia 1a Cong ty hoat
dong khong c6 hiéu qua ma nguyén nhén la
thi truong chuyén chd hang hoa nhap khau
ctia Cong ty da 6n dinh, san lugng nay chi
tang giam do anh huong cua lugng hang hoa
trong nudc can nhap khau ma luong hang
nhap khau khong gia tang nhiéu. Cac mat
hang nhap khau chu yéu 1a may moc, linh
kién xe, dugc pham...

Qua hai bang 1 va 2 ching ta thiy giai
doan 2012 - 2014 san lugng giao nhan hang
héa van tai container nhap khau caa Cong ty
c6 tang truong nhung toc d6 tang truong kém
hon so véi xuat khau.

% Hiéu qua kinh té giao nhan van tai
container hang xuit nhip khiu theo
doanh thu, chi phi va loi nhuin

Hiéu qua kinh té giao nhan hang héa
container xuat va nhap khau ctia Cong ty thoi
gian qua dugc trinh bay trong bang 3.

Doanh thu cua Cong ty tang 1.163,89
triéu dong tir 17.788,94 triéu dong nam 2012
lén 18,952.83 triéu dong nim 2013 tuwong
duong 6,54%; doanh thu nam 2014 Ia
20.187,44 triéu dong ting 1.234,61 triéu
ddng twong ng 6,51% so v6i nim 2013. S&
di c6 diéu nay la cic niam qua san luong
container nhap va xudt khau cia cac tuyén,
cac khu vuc déu lién tuc tang.

Nam 2012 1a nam Cong ty da di vao qu¥y
dao nén chi phi ciing khd 6n dinh véi
10.184,07 triéu dong. Tuy nhién budc sang
nim 2013 Céng ty thdm nhdp nhiéu thi
truong moi nén chi phi cho viée tim hiéu va
mo rong nay 1a rat 1on. Hon nita ciing trong
nam 2013, Cong ty phai d6i phé véi nhidu
kho khan trong thi truong van tai nhu gia
xang dau ting cao, cudc van tai khong diéu
chinh kip véi su tang gia nguyén li€u nén chi
phi ting cao nhét v&i 10.787,01 triéu dong
ting 602.94 triéu dong tuong duong 5,92%
so voi nam 2012. Nam 2014 chi phi la
10.807,42 triéu dong ting thém rat it chi 15,6
triéu dong tuong duong 0,19% so véi nam
2013. Tang chi cia nam 2014 do Coéng ty mo
thém mot sd tuyén méi va ngudn nhan sy
duoc ting thém dé dap Gmg nhu ciu cong
viéc.

Loi nhuan sau thué tang tu 5.661,50
triéu dong cta nim 2012 1én 5.879,38 triéu
ddéng nam 2013 va 6.576,31 triéu dong vao
ndm 2014. Nam 2013 tang it do phai tmg pho
v6i bién dong trong thi truong hang hai nén
chi phi ting dang ké lam loi nhuan giam
xudng.

Tinh hinh kinh té thé gii dén 2020 dugc
du bao 1 toan ciu hoa nén kinh té thé gioi
ngay cang manh mé va kinh te thé gi6i van
chira dung nhiéu rai ro tiém an, hoat dong
kinh t& thé giéi dan chuyén sang khu vuc
chau A, dic biét 1a Pong A, bién khu vuc
nay thanh mot trung tim kinh té thé gi6i
moai [2], do d6 mac du vira qua Cong ty lam



60

Journal of Transportation Science and Technology, Vol 18, Feb 2016

an c6 hi€u qua van can c6 nhitng giai phap dé

t6n tai va phat trién bén viing.
Bing 3. Hiéu qua kinh té giao nhdn container hang héa xudt nhdp khdu ciia Cong ty giai doan 2012 -2014
(Pon vi tinh: 1.000.000 dong)

So sanh 2012-2013| So sanh 2013-2014
Danh muc 2012 2013 2014 Gia tri Gia tri
) | Oy |
Doanh thu 17.788,94| 18.952,83| 20.187,44| 1.163,89 6,54 | 1.234,61 6,51
Chi phi 10.184,07| 10.787,01| 10.807,42| 602,94 5,92 20,41 0,19
Lai 7.604,87 8.165,82| 9.379,37| 560,95 7,38 1.213,55 14,86
Thué thu nhap 1.943,37 2.286,44| 2.803,06| 343,07| 17,65| 516,62 22,59
Loi nhuan sau thué 5.661,50 5.879,38| 6.576,31] 217,88 3,85| 696,93 11,85

Nguon: Nhém tdc gid xdy dung tir tong hop cac bao cao ciia Cong ty

3. P& xuit giai phap nang cao higu qua
kinh té giao nhan van tai container hang
xuat nhap khau tai cong ty lién doanh
MSC-Viét Nam

3.1. Cin ci dé xuét nhirng giai phap
nang cao hiéu qua kinh té giao nhan van
tai container giai doan 2016-2020

< Pinh hwéng phat trién van tai bién
dén niim 2020

Theo quyét dinh phé duyét cia Thu
tuéng Chinh phii vé Quy hoach phat trién
van tai bién Viét Nam dén nam 2020, dinh
hudng dén nam 2030: Pam nhiém vén
chuyén hang héa trong nuéc; dam nhan van
chuyén phan 16n khdi lwong hang hoa xuét,
nhap khau bang dudng bién; tham gia van
chuyén hang hoa trén cac tuyén bién xa, khu
vuc Bic Au, Nam My. Dbi véi hang
container, di hay dén cac nudc khu vue Chau
A chu yéu str dung tau c6 sirc cho tir 500 dén
3.000 TEU, di hodc dén cac nude thude Chau
Au, Chau My, Chau Phi sir dung ¢ tau cé
sitc chd tir 4.000 dén 9.000 TEU va tau c6
sitc chd 16n hon khi c6 diéu kién. Pay manh
cdi cach hanh chinh trong linh vuc van tai
bién, dic biét 1a thu tuc hanh chinh tai cac
cang bién va thu tuc ding ky tau bién; day
manh xa hoi hdéa cong tac dao tao nguén
nhan luc, bao gém ca dao tao trong va ngoai
nudce [5].

< Xu hwéng phat trién giao nhan van
tai container hang xuit nhap khau

Viét Nam dang hdi nhédp toan di¢n vao
nén kinh té thé gidi, thi trudng van tai hang
hod ddc biét 1a giao nhén vén tai container
hang xuit nhap khau cua nudc ta chu yéu la
do cac hang 16n trén thé giéi chiém linh va

canh tranh quyét liét v6i nhau. Céac cong ty
lién doanh c6 dugce loi thé vé thuong mai, tai
chinh, cong nghé lam cong cu canh tranh rat
hiéu qua nhung ho c6 han ché vé moi truong
kinh doanh, thiéu sy hiéu biét vé thi truong
Viét Nam.

3.2. Nhirng giai phap nang cao hiéu
qua kinh té giao nhan van tai container
giai doan 2016-2020

% Giai phap phéat trién ngudn nhan
luc

Cong ty can phét trien mot doi ngil can
bo co trinh d6 chuyén moén cao, tac phong
lam viéc chuyén nghiép, cé kha nang lam
viéc doc 1ap va theo nhom, san sang thich
ng véi nhitng thay ddi ctia moi trudng cong
tac; can manh dan tuyén dung va b tri cac
nhan su tré tuoi, co nang luc, trinh d6 va tam
huyét véi doanh nghiép dé dua vao céc vi tri
chu chét. Ngoai ra, Cong ty can ‘nghién cawu,
xay dung chinh sach dai ngd dé co thé giir
chan nguoi tai ma van dam bao tuan thi cac
qui dinh cia nha nudc; tan dung téi da cac
ngudn nhan lyc bén ngoai dé giam thiéu chi
phi quan ly va rui ro cho Cong ty.

< Giai phap vé tuyén

Duy tri tét thi trudng hién c6 bang chinh
sach cham soc khach hang tot, phd hop véi
tinh hinh kinh t& hién nay nham duy tri
nguon hang 6n dinh. Hién nay giao nhan van
tai container hang xuat nhap khau cua Cong
ty chu yeu nham vao thi truong Tay Au va
Poéng Au, chiém hon 60% ti trong hang hoa
v6i cac mat hang cha yéu 1a hang xuat khau
may mic, da giay, dién ta. Sip téi Cong ty
can phai nang ty trong nay I1én 70%.
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Thiét 1ap t6t quan hé véi cac cong ty Pai
Loan, Hong Kéng, Han Qudc dé khai thac tdt
cac 16 hang cudc phi tra trudc. Chu trong
thong tin hang chd xuit va cdp nhat danh
sach khach hang c6 nhu ciu tra cude ¢ nude
ngoai cho cac dai 1y & nudc ngoai.

Mo nhitng tuyén di Bic Au va Nam My
la giai phap tét nham thu hat thm mot luong
khach hang mai.

< Giai phap veé gia

Cong ty can dua ra nhirng chinh sach gia
wu dai hap dan cho khach hang nhu sau:

- Gié chiét khau theo ddi twong khach
hang: V&i khach hang thwong xuyén va
khéch hang Ién can co chinh sach gia uu tién
va wu dai khac so vai khach hang khéc.

- Gi4 chiét khau theo mua vy: Thi truong
van chuyén container caa nuéc ta mang tinh
mua vu rat cao nén ta can phai c6 chinh sach
gia phu hop vaéi tirng mua vu.

- Trong noi bo Cong ty can giam chi phi
diéu hanh, chi phi gian tiép dé ha gia thanh
giao nhan.

% Giai phap vé chat lweng dich vu giao
nhan

Cong ty cung cap cho khach hang céc
loai container nhu: container treo, c6 moc....
Tuy nhién dbi véi cac loai container nay
khach hang phai dang ky trudc it nhét 1a 3
tuain d¢ MSC Singapore c6 thé diéu dong
container tir Singapore vé. Déi vai loai hang
héa nhu ca phé, gao MSC s& cung cap thém
gidy thuéc chéng am va lam vé sinh
container.

Cong ty cung cap dich vu van chuyén
bang xe (Trucking). Bbi véi hang xuat khau:
MSC Viét Nam sé& cho container xubng kho
ctia khach hang dé déng hang va sau d6 cho
container da dong hang ra cang. i vai hang
nhap khau: Ché container vé kho cho khach
hang d& hang hodc dem hang da rat rudt vé
kho cho khach khi c6 yéu cau. Chi phi cho
viéc chuyén chd Trucking nay hoan toan do
khach hang chiu.

¢ Giai phap &p dung 1SO 9000

ISO 9000 1a bo tiéu chuan vé hé thdng
quan ly chat luong do T6 chuc Tiéu chuan
ho& quéc té (1ISO) ban hanh. Cong ty can ap

dung 1SO 9000 d ching to kha ning cung

cap san pham dap (ng yéu cau khéach hang va

luat dinh mot cach 6n dinh. Hinh thanh vin
héa lam viéc bai ban, khoa hoc thdng qua
thiét lap va ap (dung cac quy trinh chuan dé
thuc hién va kiém soét cong viéc qua do giup
phong ngira sai 15i, nang cao chat lwong va
su thoa mén caa khéach hang
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